Club Health Assessment for District B 7 through June 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport  When Notes the If no report
15 is greater in3 more than officers that  in 12
members than 20% months  one year do not have months
appears appears appears in appears in an active appears in
in red in red red red Email red
Clubs less than two years old
110632 CHIGNAHUAPAN A.C. 03/29/2011 | Active 81 82 1 81 100.00% 0 0 1 New N/R
107599 POZA RICA BICENTENARIO 02/19/2010 | Active 65 10 12 -2 -2.99% 67 1 0 New ST 0
109990 QA?LAPA LEONA VICARIO 12/29/2010 | Active 15 21 6 15 100.00% 0 0 0 New 0 $1000.00
Clubs more than two years old
15438 ACAYUCAN 12/28/1954 | Active 29 1 0 1 3.57% 28 0 New P.M 0
15441 ALAMO 01/11/1955 | Active 30 11 5 6 25.00% 24 18 0 New P,S,T.M 0
15443 ATLIXCO 06/08/1955 | Active 10 0 3 -3 -23.08% 13 7 5 Same M 5 $1000.00
30237 BOCA DEL RIO 02/10/1975 | Active 13 1 3 -2 -13.33% 15 8 3 Same P,T.M 57
15450 CERRO AZUL 05/08/1954 | Active 26 5 0 5 23.81% 21 2 New P,S,T.M 1
15509 CIUDAD XICOTEPEC DE 09/06/1952 | Active 1 20 20 21 -1 -4.76% 21 14 5 Same 12
15448 ‘éUO':SI'EEiEC 09/02/1973 | Active 1 24 10 1 -1 -4.00% 25 9 1 New 48 $1000.00
103834 COATZINTLAAC 11/07/2008 | Active 13 2 7 -5 -27.78% 18 2 2 New S, T 7
15451 CORDOBA 02/07/1942 | Active 36 4 1 3 9.09% 33 15 0 New 0 $1000.00
32614 CORDOBA NUEVO 07/09/1976 | Active 16 4 0 4 33.33% 12 3 New M 16
CORDOBA
89105 COSTADEOROAC 08/26/2005 | Active 1 24 6 6 0 0.00% 24 3 1 New 0
63306 HUAJUAPAN DE LEON 06/13/2000 | Active 34 3 0 3 9.68% 31 10 2 None N/A $1000.00
15459 HUAUCHINANGO 12/11/1954 | Active 1 21 21 21 0 0.00% 21 12 5 Same P,S,T 12
63978 IXTACZOQUITLAN 02/15/2001 | Active 9 0 3 -3 -25.00% 12 8 0 None 3 $1000.00
15461 IZUCAR DE MATAMOROS 11/24/1957 | Active 1 5 0 0 0 0.00% 5 7 2 None N/A
15468 MARTINEZ DE LA TORRE 01/27/1953 | Active 1 17 0 0 0 0.00% 17 2 New P,S,T.M N/R
44737 NARANJOS NORTE 03/04/1985 | Active 20 0 2 -2 -9.09% 22 14 0 New M 0
15477 ORIZABA 10/25/1942 | Active 42 3 5 -2 -4.55% 44 3 0 New 0
61835 ORIZABA CITLALLI 04/28/1999 | Active 21 10 2 8 61.54% 13 6 2 New P, T 2
62405 ORIZABA HELENICAS 10/06/1999 | Active 29 5 5 0 0.00% 29 5 0 New P,S,T,M 0
29637 ORIZABA PONIENTE 07/15/1974 | Active 29 2 2 0 0.00% 29 21 0 New P.M 0
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54214 PAPANTLA 03/11/1993 | Active 18 0 2 -2 -10.00% 20 3 0 Same P,T,M 2
92345 PAPANTLA TAJIN AC 12/19/2005 | Active 20 4 6 -2 -9.09% 22 4 0 New P,S,T.M 0
15479 PEROTE 07/25/1952 | Active 22 0 0 0 0.00% 22 2 1 None N/A
15480 POZA RICA 11/30/1950 | Active 26 4 1 3 13.04% 23 17 0 New .M 1
78640 POZA RICA MELVIN JONES  03/31/2004 | Active 24 4 0 4 20.00% 20 1 New T 0
59789 POZA RICA SIGLO XXI 06/23/1997 | Active 54 4 1 3 5.88% 51 1 0 New 0 $1095.04
64695 PUEBLAAC 09/24/2001 | Active 1 0 1 -1 -8.33% 12 10 0 Same P,S,T,M N/R
15488 SAN ANDRES TUXTLA 05/30/1944 | Active 19 2 3 -1 -5.00% 20 8 0 1 None N/R $1000.00
65102 TEZIUTLAN 03/12/2002 | Active 1 18 0 0 0 0.00% 18 1 Same 17
33542 TRES VALLES 03/24/1977 | Active 2 18 0 0 0 0.00% 18 1 Same T 0
15504 TUXPAN VER 03/01/1947 | Active 32 7 1 6 23.08% 26 38 1 New T 5
15507 VERACRUZ 06/28/1934 | Active 92 2 2 0 0.00% 92 25 5 New M 5
89530 VERACRUZ NUEVO MILENIO 10/31/2005 | Active 34 12 5 7 25.93% 27 4 0 New P, T,M 0 $259.07
AC
15508 VILLA CARDEL 06/08/1962 | Cancelled(8) 1 0 0 11 -11 -100.00% 11 26 10 4 None N/A |90+ Days
40623 XALAPA DE LAS FLORES 12/10/1981 | Active 18 6 2 4 2857% 14 5 0 New T 0
66748 ZACATLAN 10/31/2002 | Active 1 39 9 3 6 18.18% 33 6 0 New P 2
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
63606 CHOLULAAC 10/02/2000 Cancelled(8) 09/30/2009
54855 COATZACOALCOS SUR 09/07/1993 Cancelled(8) 01/31/2010
96777 GUTIERREZ ZAMORA 03/28/2006 Cancelled(6) 01/22/2010
15458 HUATUSCO 03/08/1945 Cancelled(8) 03/31/2010
15471 MINATITLAN 09/02/1960 Cancelled(8) 03/31/2010
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Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
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Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
39 2 1 1 1,074 275 154 121 12.70% 953 28 36% 21% 10% 0% 0 0% 1 192 11 -400%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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